

MINUTES OF THE EASINGWOLD TOWN ASSEMBLY MEETING HELD AT THE GALTRES CENTRE AT 6.30PM ON TUESDAY 8th FEBRUARY 2011

PRESENT
Councillor W.B. Taylor (Chairman)



Councillors Canon J. Harrison, N. Madden, G.W. Ellis, R.J. Tanner-

Smith, 
Mrs D.E. Gallon 



County Councillors P. Sowray, Mrs C. Patmore and G. Dadd



NYCC Officers: Derek Law, Corporate Director of Adult and 


Community Services and Julie Blaisdale, Assistant Director, Adult and 

Community Services (Libraries)



plus 300 Members of the Public

Clerk: Mrs C. Armitage

The Chairman welcomed everyone to the meeting, briefly introduced people on the stage and requested the meeting be conducted in a respectful manner.

1. APOLOGIES


Apologies were noted from Cllrs Mrs F.M. Readman and Mrs S. A. Shepherd

2. MINUTES OF THE ANNUAL PARISH ASSEMBLY MEETING HELD ON 20 APRIL 2010


The Chairman stated that the draft minutes would be deferred for approval 
until the Annual Parish Assembly, due to be held on 19th April 2011

3. MATTERS ARISING FROM THE MINUTES


None - item deferred until the Annual Parish Assembly, due to be held on 19th April 2011

4. THE PROPOSED CLOSURE OF EASINGWOLD LIBRARY 


The Chairman formally introduced the NYCC officers and handed over to 
Derek Law (DL) to lead the NYCC presentation. DL advised that he was 
expecting challenging questions to be raised and is pleased to see and hear that 
the public value so highly the current library provision. NYCC are not here 
tonight to close Easingwold library. NYCC have a £69m deficit over the next 
four years to manage of which £37m has to be saved in the first year, which 
means the pain will be difficult to manage. Today the NYCC Executive have 
endorsed some money into DL’s budget so that he has more time to make 
changes that will be more effective in the longer term. This means that 
Easingwold should have a financial burden that can be managed. The message 
to NYCC from all is to be fair and spread the pain more evenly across the 
county. DL noted that the event tonight is being recorded.


DL handed over to Julie Blaisdale (JB) to present the formal presentation. 


Post Meeting Note: A hard copy of the powerpoint presentation is attached to 
these minutes.


After the presentation by JB, the Chairman invited the County Councillors to 
speak.


Cllr Peter Sowray (PS) stated that NYCC officers have advised the savings to 
be made on top of those already made in recent years. No decision on the 
future of the library will be made until the consultation is completed and 
evaluated by NYCC. He wants to see a fairer way for Easingwold by sharing 
the reductions across all libraries especially so that Market Town libraries are 
better provided for. The extra £350k approved by the Executive today has 
been found to give more time to work out a workable library solution. PS has 
received letters of support from the Head Teacher and pupils of Easingwold 
School and U3A who are willing volunteers to provide a community solution. 
PS has encouraged everyone to give a positive response to the consultation 
and gave his assurance that the public are being listened to.


Cllr Caroline Patmore (CP) advised she represents the villages surrounding 
Easingwold, which is our town also and we value it. The only service we see 
from NYCC other than schools is the library. CP will do all she can to ensure 
we maintain an excellent service in Easingwold. We need to remember that 
the NYCC officers are trying to get a solution.


The Chairman recognised Beverley Knights, a local resident who is 
spearheading the campaign to save Easingwold library. Beverley handed over 
200 letters to NYCC (DL) which had been collected in the last two hours. The 
Chairman advised he would now take questions from the floor.


Q1 Beverley Knights - Can see there has been some movement by NYCC 
since she last saw the presentation which shows that NYCC are listening. It is 
evident that people showing interest as volunteers for the library are the same 
people 
volunteering for other groups. We want NYCC to keep Easingwold’s 
current professional library service. Have NYCC Cllrs had properly costed 
alternatives to ‘spread the pain’? How creative are NYCC being to increase 
revenue in the libraries? York, Hull & Northumberland councils are keeping 
their libraries open - why not NYCC? If the cuts are fair and the library 
service has already made savings, why is it fair to take a further 31% share of 
the cuts?


A1 DL responded: NYCC are not pre-defining what may be possible in 
Easingwold. If groups are willing, NYCC want to sit around the table and 
work out an acceptable solution and give the community the service they are 
asking for. On spreading the pain, NYCC are collecting information on a daily 
basis which is shaping views. Members have not been given the range of 
costed options yet as this will be done after the consultation results have been 
evaluated, hopefully by mid March. DL is impressed with the creative ideas 
being put forward during the consultation. It is not permitted to charge for 
books as the 1964 Act precludes this. Are the cuts fair? They are not; the 
libraries saved £1m last year and the rest of his Directorate found £12m. Some 
council are just closing libraries, but this is not what NYCC are about.


Q2 Terry Browne - If the 1964 Act prevents charging, does this mean that a 
community solution would also be prevented from charging? The consultation 
questionnaire word structure is designed to lead people away from keeping the 
current library service and he does not think it is fairly worded. Eric Pickles 
has stated that councils should merge departments with neighbouring councils 
to protect front line services. Have NYCC officers explored every option of 
making efficiencies internally and externally before making such cuts?


A2 DL responded: If the community library is totally away from council 
support then they may be able to charge, but he is not sure. Efficiencies are not 
new to this year but have been ongoing year on year. This is why a solution 
‘out of the box’ needs to be found. The extent of the savings to be made is so 
severe, but NYCC had to start somewhere which is why they are consulting. 
NYCC are constantly looking at ways to share services and systems with other 
authorities, but even with these changes it cannot touch the £69m of savings 
which must be made. It is naïve to the extreme to think that front line services 
will not be affected.


JB responded: The 1964 Act provides that books are free at the point of 
delivery and this is the heart of the library service. NYCC are working on 
solutions to increase revenue for the library service. Of the 18 core libraries, 2 
(Harrogate & Scarborough) bring in £175k a year income which is not kept for 
those libraries but goes into the general service provision for all libraries. If 
the library service is connected in any way with NYCC then no charges for 
use can be made. NYCC have made representations to Ministers regarding the 
savings and timescales imposed without success. A benefit of such savage 
proposals has meant that doors have been opened to discuss working in 
partnership with organisations and exciting possibilities are emerging. This is 
also happening in Easingwold now.


Q3 Frank Johnston-Banks - Is a resident and Chairman of Easingwold & 
Villages Forum. He is disheartened by some facts in the presentation regarding 
population numbers and wishes to plead with NYCC to see the Easingwold 
and villages community. He asked for those present in the theatre, by a show 
of hands, to indicate who was present from the villages; a significant number 
did so. The true population of Easingwold is around 15k of which only 30% 
live in Easingwold itself; 70% live in the surrounding villages.


A3 DL responded: NYCC will bear in mind


Q4 Kevin Hollinrake - The cuts imposed by the Conservative government 
were intended as bureaucracy cuts and not to front line services. 15k people 
work for NYCC with 319 people in the Chief Executive Office. There are 8 
people 
working in Corporate Services who earn more than £100k a year. 
When compared to stats from 2-5 years ago, staff numbers have only 
increased. NYCC should reduce the number employed in Corporate Services, 
not the 
services themselves.


A4 PS responded: We have discussed this recently and he has already asked 
the Chief Executive to verify the figures. PS feels the number of staff 
employed by NYCC is nearer 25k. The Senior Management Team has been 
reduced and the Directorate’s re-organised as 3% savings have already been 
made year on year. NYCC needs good people and to get them you need to pay 
for it.


Q5 Robin Marlow - County Cllrs have taken their eye off the ball in recent 
years and salaries have been increased year on year. In times of recession, 
where is the good quality staff going to go?


A5 The Chairman responded: This question is not related to the library 
discussion


Q6 Sue Robinson - Helmsley library is also closing and there is no public 
transport to get to Thirsk or Malton which means NYCC are disenfranchising 
the whole community. Not everyone has a computer, yet NYCC have put all 
of the information regarding the future of the libraries and the consultation 
online. We need the library and professional staff to help to access computer 
information. The kids use the library computers and they need the librarian to 
help to use them.


A6 DL responded: The point about Helmsley library is known and a 
community option and solution is being discussed. The volunteers who run the 
library at Grassington and Hawes have been trained by NYCC to the same 
standard as library staff. Those communities feel they get a service now as 
good as before.


JB responded: For Helmsley, NYCC are working with the District Council to 
explore the option of trading staff between the authorities to share the costs 
after being fully trained by NYCC. NYCC cannot afford for all staff to be 
mainstream funded, so it is envisaged that District Council and other council 
staff with volunteers could be part of a successful solution. She recognises that 
the social element of using computers in the library is an important component 
of what is currently provided.


Q7 John Kilburn - Is disappointed with officer’s negative proposals. Twenty 
Local Authorities have decided not to close any libraries. In the Yorkshire 
Post (last Friday) there was talk of revised plans and the possibilities of 
another year. In the Sunday Times (6/2/11) it recognised an American 
company providing a specialist library management service which offers to 
retain, run and improve the service provision. If NYCC delays its plans, will 
NYCC use the extra year to run the current service more efficiently with an 
improved library service?


A7 DL responded: Other authorities may be in a different situation regarding 
what the counties priorities are. NYCC has been very hard hit. The £350k 
endorsed by the Executive today gives more time to work with communities to 
find an effective solution. DL read the Sunday Times article also and advised 
that the American company would expect to have the full costs, including 
back office, transferred to them which would not save NYCC any money. 


Q8 Mike Pannett - Doesn’t feel that any real thought has been given to how 
savage the cuts are in North Yorkshire. The current mobile library serves 6k 
people in rural areas. He hopes that the additional £350k is not spent on 
consultation costs. Everyone is short of money so why can’t money be saved 
in other ways e.g. can £700k be saved on the production and distribution of the 
NYCC newsletter?


A8: Gareth Dadd (GD) responded: The decision was taken last week to scrap 
the NY Times; the savings will be £280k per year, not £700k


Q9 Carey Chidwick - Is the Head Teacher, Easingwold School. She has 
offered the school as a partner with NYCC to run the library as a social 
enterprise. She pointed out to all that perhaps the ’closure’ of the libraries was 
the wrong word to use. We all understand the need to save money and if 
NYCC’s proposals were to simply open the debate then saying ‘closing’ was a 
mistake. Will NYCC give their undertaking tonight to keep the library open 
with skeleton staff supported by volunteers?


A9 DL responded: He thanked Carey for the offer of a community enterprise 
and admitted that NYCC are learning lessons from the process. The 
community ownership model is referred to but most people have only read 
‘closure’ in the questionnaire. DL stated again that NYCC are not here to close 
Easingwold library but he cannot confirm any details tonight as we are still in 
the consultation period. He will guarantee to energetically work with you and 
others to create a solution. 


PS responded: He will be fighting for this solution for Easingwold


Q10 Mr Hudson - Has received a questionnaire about housing from NYCC 
which is not productive. The money saved from not issuing the questionnaire 
would have been substantial.


A10 CP responded: Many complaints received regarding this questionnaire 
but it was not issued by NYCC but by Hambleton District Council on 
instruction from central government


Q11 John Mitchell - Appreciates North Yorkshire and Easingwold, but feels 
that NYCC have an inbuilt bias against Easingwold. The library is the heart of 
the community for the entire area. NYCC have a 5 year plan and it recognises 
Easingwold as a Service Centre for many years to come. If there was a 
national campaign against library closures then he would subscribe to it. 
Libraries and the library buildings are gems and have a valuable history. He 
believes that Easingwold library is owned by NYCC but Thirsk library 
premises are rented.


A11 DL responded: Easingwold library building is owned by NYCC who are 
not looking to sell it


Q12 Anne Johnson - Julie mentioned the Wirral enquiry and that it is not 
repeating the Wirral mistake and is consulting. There was another problem 
with the Wirral enquiry which was that it failed to make an assessment of local 
needs. Easingwold is in the middle of a vast area and has local needs. It should 
not be made into a choice between Easingwold and Thirsk. It should be 
recognised that larger population areas have other alternatives for services, 
like internet access. What might a community library look like? The Big 
Society is alive and well in Easingwold already with volunteers already 
successfully running the Tourist Information Centre and the Galtres Centre, 
but where are new volunteers meant to come from. NYCC should look to 
areas with larger populations to provide volunteers and keep the smaller areas 
e.g. Easingwold professionally staffed. Why can’t Easingwold be number 19 
to stay open?


A12 DL responded: NYCC are not ruling it in or out. They recognise that a 
one size solution will not fit all and the public’s loud message of making a 
‘fairer spread of the pain’ is heard.


JB responded:  NYCC have looked at the Wirral judgement and have learnt 
from it which is why there is a 90 day consultation period. All points made 
will be taken onboard. Keeping the professional element in libraries is very 
important to NYCC


Q13 Peter Wells - Has concerns over the method of consulting; are NYCC just 
consulting with 24 libraries for proposed closure or the 18 due to remain also?


A13 DL responded: They are consulting across all of NYCC with published 
details in all libraries. The website welcomes comments from the entire county 
but naturally there has been more of a response from the 24 suggested for 
closure. Presentations have been given at seven Area Committees which 
covers the entire NYCC area. NYCC are a listening council which is 
constantly shaping ideas and solutions


Q14 Cllr Geoff Ellis - Today on Radio York, Richard Flinton (Chief Executive 
of NYCC) stated the intention to take a balanced approach. How can this be 
when 18 libraries are proposed to keep a full library provision and 24 to be 
community run with back up support from NYCC? If NYCC decided to retain 
20 libraries then from the figures numbers 19 and 20 would be Easingwold 
and Scalby. Can the variances in opening times be looked at as part of a wider 
review of the entire library structure? Each town should be run with 
professional staff from NYCC and volunteers with everyone taking a 
reduction. He asks NYCC to look at a fairer system, to advise what the costs 
are of the mobile library service and will Members discuss options with 
NYCC officers? Cllr Ellis urged everyone who has written to NYCC to copy 
their letters to County Cllrs P Sowray and C Patmore


Q15 Robert Porter - Saw in the York Press today an article stating that if £10 
precept was asked for per household in North Yorkshire this would raise £1m. 
Has this been considered?


The Chairman interposed that he had already asked how much would have to 
be raised by town and parish precepts in order to plug the gap to keep
Easingwold library open.


A15 GD responded: The county council cannot precept. The mobile library 
service costs £500k per year


Q16 Penny Hudson - Is an NYCC employee. We are in a temporary five year 
crisis period. How will we get the cut services back in five years time? We 
know that we will never get them back. Any libraries closed will never re-
open which is why it is essential that all are treated fairly.


Q17 Guy Chothia - Has been in touch with NYCC officers and was told that 
what swung it for Thirsk was their population was twice that of Easingwold; 
tonight it has been established that this approach is totally flawed. What else 
stated by NYCC is flawed?


A17 JB responded: They looked at 2001 census originally which showed 
Thirsk & Sowerby had a population of 9,800 whilst Easingwold had 4,460. 
Thirsk also serves a wider hinterland. This approach will be re-visited and it is 
accepted that the stats are very close.


Q18 Jenny Clare - A word in praise of librarians and she appreciates the time 
it takes to become a librarian. If we as volunteers join in, how many librarians 
will lose their jobs?


A18 JB responded: NYCC are looking at the workforce and in the last 18 
months most staff have only been employed on temporary contracts. They are 
looking at savings which will not mean the costs of redundancies but possibly 
re-deployment. Staffing is one of the biggest costs which NYCC have some 
control over. It is accepted that there are some elements of the librarian’s job 
which are entirely professionally driven. NYCC are keen as part of 
maintaining the core service not to lose skills but some aspects could be taught 
and done by volunteers, which will save money. Julie advised she was 
expecting a question regarding volunteer fatigue which has been raised at 
other meetings. NYCC have found that people who would not normally 
volunteer, will volunteer to be trained to carry out library work. NYCC need 
to identify what appetite is there for library volunteer work. 


Q19 Micky Johnson - Is the Chairman of the Over 50’s Forum for Easingwold. 
Mobile library users tend to be older people who may not drive, have a car or 
are able to get the bus; proposed cuts will lead to greater isolation. Young 
mothers may also be affected in the same way. If there are to be two ‘super’ 
mobiles in future, are they too huge to get to the isolated small places? She 
will fight to keep the library open in Easingwold, even if it is supplemented 
with volunteers, but who will pay for the running costs of the building? Are 
the community expected to pay for it? There are huge cuts across all voluntary 
organisations and there is no long term financial solution. 


A19 DL responded: The Home Library Information Service (HLIS) will be 
retained and the service will grow going forward. The one current super 
mobile in existence has had some problems which have been overcome. It is 
currently only a proposal to have two super mobiles. The running costs of 
library buildings and IT costs are a serious consideration and could make or 
break any community solution.


JB responded: Communities only get half an hour every 2-3 weeks from the 
current mobile service. Bainbridge had an extra care facility which now 
incorporates a library, plus a village shop and hairdresser. It is run by the 
community and the Post Office has now been attracted to the premises also. 


Q20 Raymond Nicholson - The number of people who want to keep the library 
open in Easingwold must have impressed you. NYCC have stated that 
Easingwold only just missed out on being one of the 18 core libraries, with 
Thirsk slightly ahead of us on the stats used. If you turn the stats upside down, 
it makes a strong case as in Easingwold we use the library just as much as 
Thirsk with only half of its population. Surely this strengthens Easingwold’s 
case to keep our library?


The Chairman expressed his thanks on behalf of the Town Council to the 
Galtres Centre staff for all of their help in organising the meeting tonight, 
especially Ian Hall who operated the roving microphone. He also thanked the 
Clerk for making the arrangements with everyone for the meeting to take 
place. The Chairman thanked all of the guests at the meeting, especially the 
NYCC officers, Derek Law and Julie Blaisdale. The Chairman invited Cllr 
John Tanner-Smith, Easingwold Town Council’s lead councillor for libraries, 
to say some final words.


Cllr Tanner-Smith summarised that an enormous amount of suggestions and 
ideas had come from tonight’s meeting. The Working Party had recently been 
created and was working alongside co-opted members from the public. The 
decision from NYCC is to come but it still has to be decided as a town how to 
go forward when the results and decisions are known from NYCC. We accept 
that change is needed and it is up to us to work together to keep as much of a 
library service as possible.


Derek Law thanked the Chairman and the public for their conduct and 
approach at the meeting. NYCC have a positive view of Easingwold and its 
drive for a solution.


The Chairman closed the meeting at 8.35pm.


Signed…………………………..(Chairman)


Date……………………………..


Attachments: NYCC powerpoint presentation, delivered by Julie Blaisdale


