Easingwold Town Council
Easingwold Library, Market Place, Easingwold,
York YO61 3AN

Telephone: 01347 822422
Email: clerk@easingwold.gov.uk
Website: www.easingwold.gov.uk

Clerk: Mrs J Bentley

OPERATIONS COMMITTEE MEETING MONDAY 15™ OCTOBER 2018 7.30PM
COUNCIL CHAMBER, GALTRES CENTRE OR ON THE RISING OF THE PLANNING
COMMITTEE

AGENDA

1. Apologies
To accept apologies for absence.

To resolve to adjourn the meeting for up to 15 minutes to take questions or comments
through the Chairman from members of the public

2. Clerk’s progress report

o The Miscellaneous Works Contractor has been appointed and a revised contract
agreed

e The Clerk has written to the Wednesday fish market stall holder on the 8" August
and to date no response has been received

e The Clerk has arranged a meeting with the Galtres Centre on the 10" October to
review CCTV and has discussed arrangements with G H Smith

e A meeting has taken place with Foden Spence to review the cobbles

e A working party has been set up to review the markets

e A & M Cleaning has been sent the request for the change of contract

Matters Arising:

3. Market
3.1 To receive an update on the general running of the market.
3.2 To note the current waiting list and consider any recent market stall applications
received.
3.3 To review signage and publicity for the Friday market.

4. Easingwold Toilets
4.1 To note the up to date Register of Incidents.
4.2 To receive expressions of interest on the refurbishment of the Ladies and resolve the
way forward.
4.3 The Clerk to provide an update on the cleaning contract.
4.4 To consider any other matters raised and resolve the way forward.

5. Finance & Budget Monitoring
5.1 To note the financial position at 30/09/2018 and consider if any action is necessary.
5.2 To consider if any virements are necessary.



6. Anti-Social Behaviour Working Group
To receive an update from a member of the Anti-Social Behaviour Working Group.

7. Bandstand
To receive a letter from the Chairman of Easingwold Town Band and resolve the way
forward.

8. Date of Next Meeting
To note the next meeting is scheduled for 21t January 2019 at 7.30pm or on the rising
of the Planning Committee.



